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The Rat Race
• Where are we trying to go?

Mission and Objectives

“SCDOT connects communities and drives 
our economy through the systematic 
planning, construction, maintenance, and 
operation of the state highway system and 
the statewide intermodal transportation and 
freight system.” 



The Rat Race
• Where are we trying to go?

Mission and Objectives
• How do we get there?

Programs, Activities, and Processes
• What do we need to get there?

People, Funding, Technology, Partners
• How do we know we are getting there?

Performance Measures
• What keeps us from getting there?

Risks



Strategic Plan



Strategic Plan



Where are we trying to go?

Objectives must be SMART
S - specific, significant, stretching
M - measurable, meaningful, motivational
A - agreed upon, attainable, achievable, 
acceptable, action-oriented
R - realistic, relevant, reasonable, 
rewarding, results-oriented
T - time-based, time-bound, timely, tangible, 
trackable



How do we know we are 
getting there?

• Set a Strategic Objective (fewer traffic 
fatalities) 

• Set the Target Value (Reduce by 6%)
• Set the Target Date (June 30, 2020)
• Identify Current Value (X%)

Performance Management



How do we know we are 
getting there?

• Establish Action Plan (Additional safety 
features) 

• Set the Target Value (Y miles)
• Set the Target Date (June 30, 2018)
• Identify Current Value (X miles completed)

Performance Management



How do we know if the Strategy 
is working?

Leading Measures vs. Lagging Measures

Leading:
Move from 0 miles to 30 miles by June 30, 2018

Lagging: 
Move from 0% to 6% by June 30, 2020



A Simple Approach

3 to 5 Action Items per Business Unit



Are We Winning or Losing?



Are We Winning or Losing?



Are We Winning or Losing?

• Scorecard
– Leading measures
– Timely (Weekly)
– The 5 second rule
– Accountability

• The daily whirlwind 80/20 principle
• Team meets weekly no matter what!
• Identifies actions to hit the leading targets



What keeps us from getting 
there?

RISKS!

Risk Management





Whose
Job is
Performance 
and Risk
Management?



Opportunity 
Risk



Tolerate

TerminateTake 
Advantage

Treat Transfer



ORGANIZATIONAL CHART





Important Questions about
Risk Management

• Are you aware of the risks that may 
hinder you from achieving your 
objectives?

• Does everyone agree on the 
significance of these risks 
(consequences and likelihood)?

• For risks that are “under” managed, is 
there a plan in place to improve the 
management of these risks?



Risk and Control
Self-Assessment

• Identify the division’s activities and process 
• Identify the risks that threaten the achievement 

of the objectives
• Score the consequence and likelihood of the 

risks
• Determine if the controls in place to manage the 

risks are adequately designed
• Test the controls to determine if they are 

effectively working
• Propose actions to improve controls
• Report the results




