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Preparing for the Audit



Communication Internally & Externally

o What processes need 

to take place for the 

auditors to begin 

preliminary and final 

fieldwork? 

o Closeout

o SEFA

o PBC list

o Etc.

o Do we have the 

resources to perform 

these tasks on our side?

o Have we 

communicated with our 

auditors?

o Do we have a date we 

expect to be ready for 

the audit?

o When is fieldwork 

scheduled?

o Is it a realistic timeline?

What? When?Who?



Any Prior Year Findings and Were Those Addressed?
For financial statement findings, have we corrected such deficiencies?

o Segregation of Duties

o Financial Closeout

o Bank Reconciliations

o Capital Assets

o Allowance for Uncollectables

Did we have any Federal Award findings?

o Reporting

o Allowable Cost / Allowable Activities

o Procurement Suspension and Debarment
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Common Deficiencies During an Audit 



Why do Audits Get Delayed

o What areas typically 

cause audits to get 

delayed?

o Cash

o AR

o Capital Assets

o Debt

o Single Audits

o Why do certain areas 

during the audit cause a 

delay in finalizing the 

audit.

o Who is responsible?

o How do we fix these 

areas to avoid 

delaying/extending the 

audit?

What? How?Why?



Cash is cash. How hard can it be?
Most issues found when auditing cash typically arise from a lack of the requested information.

o Auditors have only received a few of the bank statements and reconciliations

o No subsequent bank statements have been provided

Occasionally we find cash accounts that have not been reconciled.

o After reconciling, do we have material adjustments?

o Does this change our testing in other audit areas?
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Accounts Receivable
Typical issues found with AR usually arise from the following:

o Small AR balances have not changed from the prior year

o Allowance for uncollectable is not updated

o Reimbursements for expenses have not occurred and AR and Revenue/Deferred are now 

understated.

Easy ways to avoid such items?

o Comparative analytics

o Subsequent receipt testing



Capital Assets
Most of the issues we see in an audit arise from our capital asset testing:

o Additions/disposal listings do not tie to the rollforward

o Depreciation has not been posted

o Transfers out of CIP to depreciable assets do not zero

o Transfers across Gov/BT activities do not zero

o Retainage has not been adjusted from the prior year



Capital Asset Rollforward – Transfers Not in Balance



Capital Asset Rollforward



Debt
Typical issues seen while auditing debt are:

o Proceeds have not been booked in governmental funds

o Accrued interest not calculated

o Debt service payments have not been adjusted to lower the liabilities in business-type funds

o Debt rollforward is incomplete or not updated



Single Audits
Single audits can be issued separately from the financial statements, however, the SEFA must 

still be tested.

Issues that are found with single audits typically are:

o Incomplete SEFA

o Current year expenses have not been requested for reimbursement and thus not included 

on the SEFA for particular programs

o No Assistance Listing numbers for programs have not been provided



The “provided by client listing” and 
what do we really need to provide?



PBC Listing Sample:
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PBC Listing Sample:



Questions or Comments?



Thank You


