
Tips for Sharing 
Financial Stories
with Your Board
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tdf@threeplusone.us

Welcome!



Know Your Audience
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Know the 
demographics

of your 
audience.

Find out what 
the audience 

wants to learn 
from the 

presentation.

Know your 
audiences’ 

level of 
knowledge.

Remember, you are not
presenting to yourself.



Does your board have > 5 years 
of public finance experience?
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“My team and I produce reports, 
graphics, and analyses that are 

specifically intended for 
council/board meetings.”
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Using Data the Right Way



THINGS TO KEEP IN MIND AS YOU 
BRAINSTORM
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Let’s win the race!
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Is the topic you are 
discussing 

explanatory?

Is the topic you are 
discussing 
exploratory?

Identify

Create

Execute

Advance
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TIPS FOR DESIGNING A PRESENTATION
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Use Visuals That Show Scale



13

Standard 3 Act Structure

- Introduce
- Share Data
- Call to Action



The Power of Repetition
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Be Consistent
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An entity’s cashVest 
score is always based 
off of specific criteria.

An entity’s cashVest 
score is always 

measured per quarter.



COMMON MISTAKES
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Presenting Data without Context
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Let’s win the race!You Cannot Do Everything
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One Clear Message
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The best data storytellers 
have one clear message

for each graphic.



TIPS FOR PRESENTING LIQUIDITY DATA
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“My board asks for detailed financial 
information that usually requires 

additional analysis after a meeting.”
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“My board is interested in 
utilizing data and future 

forecasts for scenario planning.”
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Let’s win the race!



Review and Adjust
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“My board is aware of the amount 
of effort my team and I put into 

liquidity/treasury management.”
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Let’s win the race!

Stress
Testing
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Let’s win the race!
Bank #1 Bank #2 Bank #3 Bank #4 Bank #5 Bank #6

Total Line Item Fees $4,075 $15,293 $13,487 $11,206 $22,947 $18,114

DDA Rate 4.90% 3.00% 1.00% 1.00% 0.70% 0.00%

MMDA Rate
ECR 1.25% 1.00% 1.65% 1.20% 1.65% 0.39%
FDIC 0.16% 0.00% 0.00% 0.000% 0.00% 0.13%
eECR 1.09% 1.00% 1.65% 1.20% 1.65% 0.26%
Historical Average Balance $5,236,073 $5,236,073 $5,236,073 $5,236,073 $5,236,073 $5,236,073
FDIC Fee ($) $8,378 $0 $0 $150 $0 $6,807
RR 10% 10% 0% 0% 0% 0%
Historical Balance Adjusted for 
RR $4,712,466 $4,712,466 $5,236,073 $5,236,073 $5,236,073 $5,236,073
ECR Allowance $51,366 $47,125 $86,395 $62,833 $86,395 $13,614
Required Balance to Pay Zero 
Fees $415,427 $1,699,179 $817,411 $933,860 $1,390,727 $6,967,042
Excess / Deficit Balance $4,297,039 $3,013,287 $4,418,662 $4,302,213 $3,845,346 -$1,730,969
Net Value / Hard Fees $230,911 $90,399 $44,187 $43,022 $26,917 $0

Value Comparison
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Thank you!


