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Session Objectives

• Learn various aspects of capital budgeting and 
presentation
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Capital Budget Presentation (Best 
Practice)

• Directly link to, and flow from, the multi-year 
capital improvement plan. 

• Define capital expenditure.
• Place in a distinct section of the document.
• Focus presentation on financial sources and 

uses for both upcoming budget year and for 
multi-year plan.

4



Capital Budget Presentation (Best 
Practice - Continued)

• Communicate the decision making process.
§Calendar juxtaposed with operating budget schedule 

and statutory deadlines
§Criteria for prioritization
§Schedule for reporting status and completion dates

•  Identify projects as recurring or non-recurring
§Greater detail for non-routine projects
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Capital Budget Presentation (Best 
Practice - Continued)

• Include detail for each major project.
§Concise description - purpose, funding sources, 

total project cost and current budget year cost
§Timetable, including phases
§Graphic illustrations – photos, maps
§Links to other organizational plans
§Operating impacts, described and quantified
§Additional info as links or references, avoiding 

excessive detail
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Capital Budget Presentation (Best 
Practice - Continued)

o A specific policy on operating impacts should be 
included under the capital section in the financial 
policies of the government.  A rule might be 
established that the capital improvement program 
may not be submitted/approved until impacts are 
noted.

o In order to accurately reflect and describe these 
impacts, assumptions should be noted.  Staff 
involved with estimating operating impacts should 
be trained on how to set up the methodology.
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Capital Budget Presentation (Best 
Practice - Continued)

oOperating impacts can be classified into one of 
three elements or a combination of the 
three.  These include increased revenues, 
increased expenditures or additional cost savings. 

o Long-range financial plans should include 
anticipated operating impacts from approved or 
anticipated capital projects.
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Surrey BC

Arvada CO

Ankeny IA

Lake County Forest Preserve District IL

Winfield IL

Hopkins MN

Regional Municipality of York ON

Woodlands Township TX

Fairfax VA

Leesburg VA

Poulsbo WA

Special Capital Recognition Winners



City of Alameda, California



El Paso County, Texas 



Incorporated County of Los Alamos, New Mexico



City of Fairfax, VA.



State of North 
Dakota



State of North Dakota



Priority I: IMPERATIVE (Must-Do) – Projects that cannot reasonably be postponed in 
order to avoid harmful or otherwise undesirable consequences. 
 A. Corrects a condition dangerous to public health or safety 
 B. Satisfies a legal obligation 
 C. Alleviates an emergency service disruption or deficiency 
 D. Prevents irreparable damage to a valuable public facility. 
Priority II: ESSENTIAL (Should-Do) – Projects that address clearly demonstrated needs 
or objectives. 
 A. Rehabilitates or replaces an obsolete public facility or attachment 
 B. Stimulates economic growth and private capital investment 
 C. Reduces future operating and maintenance costs 
 D. Leverages available state or federal funding. 
Priority III: IMPORTANT (Could-Do) – Projects that benefit the community but may be 
delayed without detrimental effects to basic services. 
 A. Provides a new or expanded level of service 
 B. Promotes intergovernmental cooperation 
 C. Reduces energy consumption 
 D. Enhances cultural or natural resources. 
Priority IV: DESIRABLE (Other Year) – Desirable projects that are not included within 
five-year program because of funding limitations. 

Town of Windsor, Colorado



City of Fairfax, Virginia



City of Surrey, British Columbia



City of Arvada, Colorado



City of West Palm Beach, Florida



City of Norwalk, Connecticut



Village of La Grange, Illinois

Data collected from pavement evaluations completed in October/November 2016 of all the streets
maintained by the Village of La Grange was entered into a database using a widely accept industry
software for pavement analysis. Pavement condition was rated and rehabilitation strategies and
total repair costs were developed for the 53 miles of streets currently maintained by the Village.
This study was completed using a Pavement Condition Index (PCI) rating system (0-100), which is
an objective analysis of the pavement condition of each Village Street. In general a PCI rating over 85
represents a pavement that requires little or no maintenance while a PCI of 20 or less represents a
failed pavement requiring complete reconstruction. The area-weighted average PCI rating of all
Village streets in 2016 is 64. By comparison the area-weighted PCI rating in the previous study in
2011 was 78.

The primary goal of a successful pavement management plan is to rehabilitate streets on a schedule
that targets streets just before their condition rapidly declines and becomes far more expensive. This
strategy is the most effective use of the Village’s allocated budget regardless of its amount.
The cost to complete all identified roadway maintenance and rehabilitation on all Village streets in
2017 totals $18.7 million. In order to maintain the current average road PCI rating of 64, the Village
would need to allot an annual roadway maintenance and rehabilitation budget of $2.8 to $3 million.
While this may be an unrealistic budget for the Village, it highlights the point that the average
condition of the Village streets are deteriorating each year, and reversing the trend requires a
significant investment in the Village's street system.



City of Lincoln, Nebraska
Multimodal Transit Transfer Center Feasibility & Concept ...

https://www.lincoln.ne.gov/City/Departments/LTU/StarTran/Projects/MTTC


Villageof Glenview, Illinois



City of East Point, Georgia



Village of Winfield, Illinois



City of 
Alameda, 
California



Regional Municipality of York, Ontario



Regional Municipality of York, Ontario



Village of Winfield, Illinois



City of Fairfax, VA.



Village of Winfield, Illinois



City of Arvada, Colorado



City of Ankeny, Iowa



New Hanover County, North Carolina



City of Boulder, Colorado

https://vimeo.com/284991313

Capital Projects Video

https://vimeo.com/284991313

